Weston Package Phase 1
Major Scheme Business Case
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ID | Task Name Duration Start Finish [2010 [2011 [2012 [2013 [2014 [2015
Als[o|N[D[J[FIM[A[M[a][I[A[S[OIN]D[J [FIMIAIM]J[J]A[S][O[N[D
1 WESTON PACKAGE 1 - PREFERRED SCHEME PROGRAMME v1.0 09 Apr 09 1643 days? Wed 15/04/09 Fri 31/07/15
2 Programme Entry Bid 110 days Wed 15/04/09  Tue 15/09/09
3 Submission for Programme Entry Odays Wed 15/04/09 Wed 15/04/09
4 Engagement with DfT 110days Wed 15/04/09 Tue 15/09/09
5 Programme Entry 0 days Tue 15/09/09 Tue 15/09/09
6 Detailed Design 400 days  Wed 16/09/09  Tue 29/03/11
7 Review Risk Register and Plan for mitigating measures 33days Wed 16/09/09 Fri 30/10/09
8 Detailed Scheme Design 379 days Wed 16/09/09  Mon 28/02/11
9 Stakeholder Liaison, including HA, NR, transport operators 379 days Wed 16/09/09  Mon 28/02/11
10 Ground Contamination and Geological Surveys 141 days Wed 16/09/09 Wed 31/03/10
11 Negotiate purchase of third party land 262 days Thu 01/10/09 Fri 01/10/10
12 '‘Before' monitoring 86 days Mon 01/03/10  Mon 28/06/10
13 Environmental Surveys 132days  Mon 01/03/10 Tue 31/08/10
14 Environmental Impact Report 45 days Fri 30/07/10  Thu 30/09/10
15 Book line possessions with NR for ABL construction 0 days Thu 01/10/09 Thu 01/10/09
16 Public Consultation / publicity information 128 days Fri 01/10/10  Tue 29/03/11
17 Prepare planning permissions and Traffic Regulation Orders 88 days Mon 01/03/10 Wed 30/06/10
18 Advertise / negotiate planning permissions and TROs 132 days Thu 01/07/10 Fri 31/12/10
19 Conditional Approval Bid 196 days Wed 01/09/10 Wed 01/06/11
20 Prepare Bid for CA 129 days Wed 01/09/10  Mon 28/02/11
21 Bid for CA Odays Mon 28/02/11 Mon 28/02/11
22 Engagement with DfT 67 days Tue 01/03/11 Wed 01/06/11
23 Conditional Approval Odays Wed01/06/11 Wed 01/06/11
24 Procurement 186 days  Thu 02/06/11  Thu 16/02/12
25 Prepare PQQ documents 22 days Thu 02/06/11 Fri 01/07/11
26 OJEU Notice 29 days Mon 04/07/11 Thu 11/08/11
27 Assess PQQs and select preferred list 37 days Fri 12/08/11  Mon 03/10/11
28 Prepare full tender docs 21 days Tue 04/10/11 Tue 01/11/11
29 Tender period 33days Wed 02/11/11 Fri 16/12/11
30 Assess tenders 44 days  Mon 19/12/11 Thu 16/02/12
31 Confirm preferred tenderer 0 days Thu 16/02/12 Thu 16/02/12
32 Final Approval Bid 44 days Wed 01/02/12  Mon 02/04/12
33 Prepare Bid for Final Approval 21days Wed 01/02/12 Wed 29/02/12
34 Bid for Final Approval 0 days Thu 01/03/12 Thu 01/03/12
35 Engagement with DfT 23 days Thu 01/03/12  Mon 02/04/12
36 Final Approval Odays Mon 02/04/12  Mon 02/04/12
37 Construction 739 days Tue 03/04/12 Fri 30/01/15
38 Contract Award Notice 10 days Tue 03/04/12  Mon 16/04/12
39 Award construction tender Odays Mon 16/04/12  Mon 16/04/12
40 Mobilisation 228 days Tue 17/04/12 Thu 28/02/13
41 Orders to Statutory Undertakers 11 days Tue 03/04/12 Tue 17/04/12
42 Statutory Undertaker lead-in period 44 days Wed 18/04/12  Mon 18/06/12
43 Statutory Undertaker diversion works (no works July-Aug at J21 & Gateway) 140 days Tue 19/06/12  Mon 31/12/12
44 Worle Station, EImham Way and Queen's Way Link 261 days Tue 01/05/12 Tue 30/04/13
45 CAL 521 days Fri 01/02/13 Fri 30/01/15
46 ABL 521 days Fri 01/02/13 Fri 30/01/15
47 M5 Jct 21 (no construction works in July or Aug) 608 days  Mon 03/09/12 Wed 31/12/14
48 Gateway and Drove Rbt (no construction works in July or Aug) 608 days  Mon 03/09/12 Wed 31/12/14
49 Construction Complete 0 days Fri 30/01/15 Fri 30/01/15
50 Post-construction 110 days  Mon 02/03/15 Fri 31/07/15
51 'After' monitoring 86 days Mon 02/03/15  Mon 29/06/15
52 Prepare and submit Monitoring and Evaluation Report to DfT 25days  Mon 29/06/15 Fri 31/07/15
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ID | Task Name Duration Start 2010 2011 2012 2013 2014 2015
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1 WESTON PACKAGE 1 - LOW COST OPTION PROGRAMME v1.0 1643 days? Wed 15/04/09 | :
2 Programme Entry Bid 110 days Wed 15/04/09
3 Submission for Programme Entry 0days Wed 15/04/09
4 Engagement with DfT 110 days Wed 15/04/09
5 Programme Entry Odays  Tue 15/09/09
6 Detailed Design 315days Wed 16/09/09
7 Review Risk Register and Plan for mitigating measures 33 days Wed 16/09/09
8 Detailed Scheme Design 313 days Fri 18/09/09
9 Stakeholder Liaison, including HA, NR, transport operators 313 days Fri 18/09/09
10 Ground Contamination and Geological Surveys 141 days Wed 16/09/09
11 Negotiate purchase of third party land 262 days  Thu 01/10/09
12 ‘Before’ monitoring 86 days  Mon 01/03/10
13 Environmental Surveys 132 days  Mon 01/03/10
14 Environmental Impact Report 45 days Fri 30/07/10
15 Public Consultation / publicity information 105 days  Mon 04/01/10
16 Prepare planning permissions and Traffic Regulation Orders 65days  Mon 01/03/10
17 Advertise / negotiate planning permissions and TROs 132 days  Mon 31/05/10
18 Conditional Approval Bid 198 days  Mon 31/05/10
19 Prepare Bid for CA 132 days  Mon 31/05/10
20 Bid for CA Odays Wed01/12/10
21 Engagement with DfT 66 days Wed 01/12/10
22 Conditional Approval Odays Wed 02/03/11
23 Procurement 186 days  Thu 03/03/11
24 Prepare PQQ documents 22 days Thu 03/03/11
25 OJEU Notice 29 days  Mon 04/04/11
26 Assess PQQs and select preferred list 37 days Fri 13/05/11
27 Prepare full tender docs 21days  Tue 05/07/11
28 Tender period 33days Wed 03/08/11
29 Assess tenders 44 days  Mon 19/09/11
30 Confirm preferred tenderer 0 days Thu 17/11/11
31 Final Approval Bid 44 days  Tue 01/11/11
32 Prepare Bid for Final Approval 21 days Tue 01/11/11
33 Bid for Final Approval Odays  Thu01/12/11
34 Engagement with DfT 22 days Thu 01/12/11
35 Final Approval 0days Mon 02/01/12
36 Construction 783 days Mon 02/01/12
37 Contract Award Notice 10days Mon 02/01/12
38 Award construction tender Odays Mon 16/01/12
39 Mobilisation 228 days Mon 16/01/12
40 Orders to Statutory Undertakers 11 days Mon 02/01/12
41 Statutory Undertaker lead-in period 44 days  Tue 17/01/12
42 Statutory Undertaker diversion works (no works July or Aug at jct 21 « 140 days  Mon 19/03/12
43 Worle Station, EImham Way and Queen's Way Link 261 days Wed 01/02/12
44 M5 Jct 21 (no construction works in July or Aug) 608 days  Mon 03/09/12
45 Gateway and Drove Rbt (no construction works in July or Aug) 608 days  Mon 03/09/12
46 Construction Complete Odays Wed 31/12/14
a7 Post-construction 110 days  Mon 02/03/15
48 'After' monitoring 86 days  Mon 02/03/15
49 Prepare and submit Monitoring and Evaluation Report to DfT 25days  Mon 29/06/15
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