Appendix One
JLTP3 Workstreams

All officers will double up on writing strategy, delivery plan and supplementary documents and taking part in consultation.

WS1:
Consultation, Transport Plan Commission, Joint Transport Executive Committee and Joint Scrutiny

Lead: Bristol City Council

Consultation

Tasks

Draw up consultation plan.

Produce consultation material – flyers, posters, leaflets, questionnaires, website, display boards, promotional materials (pens, fridge magnets etc).

Organise stakeholder/consultation events – book venues, adverts, leaflets, arrange staffing.

Co-ordinate with other UA events/promotions.

Provide material for West of England conference November 2009.

Organise Joint Transport Forum autumn 2010

Innovative ideas needed!  

Produce consultation report.

Transport Plan Commission

Membership to be agreed but likely to include: UWE, GWE Business West, Health Trust(s), Campaign for Better Transport, Community Action, other transport user groups, First Bus, First Great Western, Network Rail, Wessex Connect, police, disabled group, union, South West Councils, Federation of Small Business, Community Action, youth group. 

Meetings to be held every 4 months from September 2009 to January 2011.

Tasks

Organise meetings and venues, produce/co-ordinate reports and send out agendas and papers.

Attend meetings and present papers as required.

Joint Transport Executive Committee and Joint Scrutiny

Committee and Scrutiny will meet approximately every 6 weeks.

Tasks

Produce/co-ordinate reports.

Liaise with West of England Partnership Secretary (to be appointed) over agenda and dates.

Attend meetings and present papers as required.

Support

Steven Penaluna (WEPO) to analyse consultation responses.

Julia Dean (WEPO) to provide technical advice and support.

Officers from all UAs and WEPO to staff consultation events.

Partnership Secretary to organise Joint Transport Executive Members and Joint Scrutiny.

Budget 

See section 6 in PID.

Key Dates/Milestones

1 October 2009 Draft Consultation Plan to Joint Transport Executive Committee

27 November 2009 - West of England Conference

February 2010 - Draft strategy for key stakeholder consultation

June 2010 - Joint Transport Forum and Consultation report to Joint Transport Executive Members

July - September 2010 - consultation on draft final Strategy and Delivery Plan

WS2:
Strategy and supplementary documents.

Lead: South Gloucestershire Council

Strategy

Tasks

Support James White (WEPO) and Mike Finch (WEPO) in co-ordinating/writing Strategy based around five key DaSTS goals and current JLTP.

Strategy to be concise (target 50 pages), clear and accessible.

Supplementary documents

Strategy and Delivery Plan will be supported by supplementary documents covering particular policy areas such as walking, parking, public transport, traffic management and freight, road safety, cycling, rural transport and smarter choices.  

JLTP had 19 supporting documents but propose to trim down to ones listed above.

Tasks

Co-ordinate/write supplementary documents.

Support

Officers from all UAs to lead/assist drafting supplementary documents.

Steven Penaluna to help development of evidence base.

Budget

To be determined.

Key Dates/Milestones

October/November 2009 – vision shaping with key stakeholders

4 February 2010 – draft Strategy to Joint Transport Executive Committee

February 2010 - Draft Strategy produced for consultation with key stakeholders.

June 2010 – draft final Strategy and Supplementary Documents produced

December 2010 – revised final Strategy and Supplementary Documents produced

WS3: Delivery Plan, targets and monitoring.

Lead: North Somerset Council

Delivery Plan

Tasks

Produce joint Delivery Plan bringing together capital and revenue programmes from the four UAs.  Plan to incorporate an Implementation Plan and demonstrate how scheme contribute to Strategy goals.

Set up four UAs working group to agree approaches and figures

Four UAs to produce draft individual Delivery Plans for incorporation into joint Delivery Plan.

Adopt value for money and target processes for testing Delivery Plan.

Targets and Monitoring

Tasks

Draw up set of JLTP3 targets using National Indicators and local targets.

Produce plan for monitoring and reviewing JLTP3.

Support

Mike Finch (WEPO) to help on capital and revenue figures

Steven Penaluna (WEPO) to provide technical assistance for value for money testing.

Officers from the four UAs to draft individual Delivery Plans and input into Delivery Plan working group

Existing Monitoring Group to input into development of new targets and reporting.

Budget

To be determined.

Key Dates/Milestones

June 2010 Draft Delivery Plan produced for Joint Transport Executive Committee

July to September - consultation on draft Delivery Plan

December 2010 – revised final Delivery Plan produced

WS4:
Option testing, Strategic Environmental Assessments, Equality Impacts Assessment and Habitats Regulations Assessments.

Lead: Bath and North East Somerset Council

Option Testing

Tasks

Produce a range of options for testing and consultation utilising existing TIF work as much as possible.

Undertake consultation on options (linked to WS1 Consultation)

Produce an option testing report

Strategic Environmental Assessments, Equality Impacts and Habitats Regulations

Tasks

Draw up consultants brief for SEA, Equality Impacts and Habitats Assessments of JLTP3.

Manage consultants and oversee:

· Consultation (5 weeks) with statutory consultees on SEA scoping and level of detail (SEA Stage A).

· Development and appraisal of options (SEA Stage B).

· Production of Environmental Report for consultation (SEA Stage C and D).

· SEA Statement March 2011 (Stage E).

· Equality Impact Assessment of draft JLTP3.

· Review Equality Impact Assessment for final draft JLTP3 and produce Action Plan if required.

· Habitats Regulations Assessment – review need for, undertake assessment if required and consult with Natural England.

Note: SEA, Equality and Habitats Assessments could be separated out into separate work projects.

Support

Consultants (subject to budget)

Budget

To be determined.

Key Dates/Milestones

August 2009 – interview framework consultants

October to November 2009 – consultation on SEA scoping (Stage A)

February to April 2010 – development and appraisal of SEA options (Stage B)

February 2010 – Equality Impact Assessment, review need for Habitats Regulations Assessment

July 2010 – production of SEA Environmental Report (Stage C)

July to September 2010 – consultation on Environmental Report (Stage C)

November 2010 – review Equality Impact Assessment, revise Habitats Regulation Assessment if required.

March 2011 – SEA statement produced (Stage D)

