
ID Task Name Duration Start Finish

1

2 Procurement 81 wks Fri 22/03/13 Thu 09/10/14

3 Confirm procurement strategy 4 wks Fri 22/03/13 Thu 18/04/13

4 Prepare OJEU notification 8 wks Fri 19/04/13 Thu 13/06/13

5 Publish OJEU prequal invitation 0 wks Thu 13/06/13 Thu 13/06/13

6 Response period 7 wks Fri 14/06/13 Thu 01/08/13

7 Selct shortlist 2 wks Fri 02/08/13 Thu 15/08/13

8 Prepare D&B tender documents 24 wks Fri 16/08/13 Thu 30/01/14

9 Invite tenders 0 wks Thu 30/01/14 Thu 30/01/14

10 Tender period 12 wks Fri 31/01/14 Thu 24/04/14

11 Tender evaluation 4 wks Fri 25/04/14 Thu 22/05/14

12 Cabinet approval to award contract 4 wks Fri 23/05/14 Thu 19/06/14

13 Appoint contractor 0 wks Thu 17/07/14 Thu 17/07/14

14 Mobilisation period 12 wks Fri 18/07/14 Thu 09/10/14

15 Major Scheme Business Case 147.8 wks? Mon 15/10/07 Thu 23/09/10

16 Long list option appraisal 14 wks Mon 15/10/07 Fri 01/02/08

17 Project Board approval to shortlist 2 wks Mon 25/08/08 Fri 05/09/08

18 Short list option appraisal 24 wks Mon 01/09/08 Fri 27/02/09

19 Exec Members approval  for consultation 2 wks Mon 12/10/09 Fri 23/10/09

20 Public consultation (3) 6 wks Mon 02/11/09 Fri 11/12/09

21 Project Board approval to MSBC 1 wk Mon 02/03/09 Fri 06/03/09

22 Preferred option design 22 wks Mon 20/07/09 Fri 18/12/09

23 Preferred option appraisal 18 wks? Mon 14/09/09 Fri 29/01/10

24 Cabinet approval to announce PR 4 wks Mon 14/12/09 Fri 22/01/10

25 Announce Preferred Route 0 wks Fri 22/01/10 Fri 22/01/10

26 Submit MSBC for Programme Entry 0 wks Fri 26/03/10 Fri 26/03/10

27 OGC Gateway 1 2 wks Fri 16/07/10 Thu 29/07/10

28 DfT Consideration 26 wks Fri 26/03/10 Thu 23/09/10

29 DfT Programme Entry 0 wks Thu 23/09/10 Thu 23/09/10

30 Planning Application 190 wks Thu 30/09/10 Thu 03/07/14

31 Appoint framework consultant 0 wks Thu 30/09/10 Thu 30/09/10

32 Design and procure GI and Topo surveys 20 wks Fri 01/10/10 Thu 03/03/11

33 GI and Topo surveys 24 wks Fri 04/03/11 Thu 18/08/11

34 Scope and plan Environment surveys 12 wks Fri 01/10/10 Thu 06/01/11

35 Environmental surveys 52 wks Fri 07/01/11 Thu 19/01/12

36 Identify and prepare traffic survey updates 12 wks Fri 10/12/10 Thu 17/03/11

37 Traffic surveys 4 wks Fri 18/03/11 Thu 14/04/11

38 Preliminary scheme design 36 wks Fri 22/07/11 Thu 12/04/12

39 Environmental Impact Assessment 24 wks Fri 20/01/12 Thu 05/07/12

40 Transport Assessment 24 wks Fri 20/01/12 Thu 05/07/12

41 Environmental Statement 32 wks Fri 20/01/12 Thu 30/08/12

42 Public consultation (4) 6 wks Fri 06/07/12 Thu 16/08/12

43 OGC Gateway 2 2 wks Fri 31/08/12 Thu 13/09/12

44 Network Rail Agreement 150 wks Fri 22/07/11 Thu 03/07/14

45 Cabinet approval to submit Planning Application 4 wks Fri 14/09/12 Thu 11/10/12

46 Planning submission 0 wks Thu 11/10/12 Thu 11/10/12

47 Statutory Process 114 wks Fri 25/05/12 Thu 14/08/14

48 Determination period 16 wks Fri 12/10/12 Thu 14/02/13

49 Planning committee 4 wks Fri 15/02/13 Thu 14/03/13

50 Planning decision 0 wks Thu 14/03/13 Thu 14/03/13

51 Prepare draft Orders 20 wks Fri 25/05/12 Thu 11/10/12

52 Publish draft Orders 0 wks Thu 11/10/12 Thu 11/10/12

53 Objection period 12 wks Fri 12/10/12 Thu 17/01/13

54 Preparation for Public Inquiry 36 wks Fri 12/10/12 Thu 04/07/13

55 Public Inquiry 4 wks Fri 05/07/13 Thu 01/08/13

56 Inspector's Report 12 wks Fri 02/08/13 Thu 24/10/13

57 Preparation of submission for Conditional Approval 8 wks Fri 13/09/13 Thu 07/11/13

58 Submit MSBC for Conditional Approval 0 wks Thu 07/11/13 Thu 07/11/13

59 OGC Gateway 3 2 wks Fri 11/10/13 Thu 24/10/13

60 DfT Consideration 12 wks Fri 08/11/13 Thu 30/01/14

61 DfT Conditional Approval (SoS Decision) 0 wks Thu 30/01/14 Thu 30/01/14

62 High Court Challenge Period 6 wks Fri 31/01/14 Thu 13/03/14

63 Preparation of submission for Final Approval 2 wks Fri 28/02/14 Thu 13/03/14

64 Submit MSBC for Final Approval 0 wks Thu 19/06/14 Thu 19/06/14

65 DfT Consideration 4 wks Fri 20/06/14 Thu 17/07/14

66 DfT Final Approval 0 wks Thu 17/07/14 Thu 17/07/14

67 Cabinet approval to proceed to construction 4 wks Fri 18/07/14 Thu 14/08/14

68 Notice to Proceed to Construction 0 wks Thu 14/08/14 Thu 14/08/14

69 Detailed Design and Construction 128 wks Fri 15/08/14 Thu 26/01/17

70 Detailed design 36 wks Fri 15/08/14 Thu 23/04/15

71 Land entry notice period 3 wks Fri 10/10/14 Thu 30/10/14

72 Construction period 104 wks Fri 30/01/15 Thu 26/01/17

73 OGC Gateway 4 2 wks Fri 13/01/17 Thu 26/01/17

74 Link open 0 wks Thu 26/01/17 Thu 26/01/17
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