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D |TaskName | Duration ‘ Sart | Finsh, 2008 Eﬂe 2070 2071 @ 2013 @4 @ 6 2017
Gira | ovi | owz | aws | owa | owi | Grz | Grs | Gré | owi | arz | Gra | ard | ori | ovz | ova | ava | avi | Gre | Grs | Gré | owi | arz | Grs | Gvé | owi | ovz | ova | Gvé | Qri | owz | ows | ava | aii | Grz | Grs | Gré | Qid
|2 Procurement Slwks  Fri220313 Thuo9toia [
Confirm procurement strategy 4wks Fri22/0343  Thu18/0413[ ~
[~ | Propare OUEU nofiicaion Bws  Fi190413  Thyia0sna[
Publish OJEU prequal invitation Owks  Thu13/0613  Thu13/0613 | ~
75| Response period Twks  F140613 Thuot0BTI [
Selot shortiist 2wks. Fri020813  Thu1508/13 [
|75 | Prepare DB tender documents 2iws  Fi160813 Tha3001/1a[
[ tenders. Owks  Thu3001144  Thu30/01/44| ~
[70 | Tenderperiod T2wks  FAsiOiAa|  Th2aoaia[ "
[ Tender evaluaion Gws  FizsOand| Thizaosia| "
[T72 | Gabinet approvalo avard coriract Sws  Fizaosna| Thuieosna[ "
[T | Aepoint contracior Owks | Thui7iOTiTs| Tha17io7iia [
[T | Wobiisaion perod T2wks  Fit8O7Ha | Thuoortona[ "
|75 | Major Scheme Business Case 1478 wks?  Mon 151007 Thu 2309710 | I8
[76 | Longtistopion appraisal Tawks  Mon 1811007 Fri01/0208|
[77—| Project Board appeovarto shoris Zuks Mon2Si0B08 | Fii0S0908 |
[ 778 | Shortistopton appraisal 24wks Mon0TIOSI0B  Fri27iozi08|
[75 | Exec Nembers approval for consuliaion Zuks | Moniziooa  Frizanone [
[720 | Pubtc consutaiion (3) Gwks Mon02i109  Fiti/1209[ "
[T27 | Piokect Board pprovai o WsBG Wk Mon020309  Fri06/03i08|
[Tz | Preferred opton design 22wks Mon200709 i 1812009|
|25 | preferred opton appraisai TBwks?  Mon 140808 Fi290ifi0| -
[727 | Gabnet approvalio amnounce PR Sws Monianzvs|  Frizzoiiof "
[25 | Amounce Preferred Rouie Ows  FizZoii0|  Fazzoiiof ©
[26 | ‘Submit MSBC for Programme Entry 0 wks Fri 26/03/10 Fri26/03/10 |~
27 Fri16/0740  Thu29/07/0| ~
25| o Consideraion 2ows  Frize0ai0 Tha2ai9rio|
25| o Programme Eniy Ows  Thazaowio|  Thuzaoenio[
55| Pianning Appiication 190wks  Thu300910  Thuosozia|
[57 | Aepoint ramework consuan Owks Thu300810| Thugoiosfio [
[ 732 | Desion and procure Gl and Topo surveys 20ws  Fiovi0A0  Thaoaoait |
5| clandToposuveys 2iwks PO Tho 18081 |
[3 | Scope andplan Environmeni surveys T2wks  FAOIIOND|  ThuOBOVAT[ "
5| Envirommentaisuneys Saws  FROTOUIT  ThatoiiZ|
[ 735 | tceniiy and propare rafic survey updates T2ws  Fi10n2i0] Thu 17091 [
o7 | Tratic suveys Sws  Fi1BO3T Thuisoan [ "
[ 735 |  Pretiminary scheme desion sows  Fi220711  Thotzoaiz|
[735 | Environmenialimpact Assessment 2iws  Fi2001i2 Thaoso7iiz|
[0 | Transpori Assessment 2iws  Fiz001i2 Thaoso7iiz|
7| Environmental Satoment a2ws  Fi200Ui2 Thadoosz|
[z | pubic consutaiion (&) Gws  Frios07Az|  Thuiosnz[
43 Frig1/08/12  Thu13oenz|
[T | Nework Rail Agreement TS0wks  Fi2207/11 | Thuoaio7ita [~
[775 | Gabinet approvalio subit Panning Applcaion dwe  Fataoenz T tionz[ "
[ | Paming submission Ok Thuitiof2 | Thatto2|
[ 77| statutory Process fawks  Fi250512  Thu1a0sna|
[ | Determinaion period Tews  Fit2ionz| Thuisozna[ "
[ | Plaming commitee Sws  Fits02ia) Thuisoana[ "
[50 | Plaming decision Owks | Thuaioaits | Thu tai0aits [
57| Prepare raitOrcers 20ws  Fizsosiz Thotionz|
52| publsharaitOrcers Ows  Thutifonz T tionz[ "
[55 | Objecion perod 2w FiTZionz Thaizoiia[ "
[ 755 | preparaton for Pubic nquiry dws  Friizionz Thaosozia|
55| Pubic iy sws  Fioso7Aa| Thuovosna[ "
[55—|  inspeciors Report T2ws  Fio20813| Thu2atona[ "
[757 | Preparation of submission for Condiional Aproval Bws  Fi130913 Thuo7iAB[ "
[755 | Submit B for Condilonal Approval Owks ThOTIIITS | ThO7IIITS [
59 Fri111013  Thu24/1013[ ~
[[60 | o Consideraion 2w FioBniAG| Thudooiia|
[767 | O Condiional Approval (S0S Decision) Ows  Thusooiia| Thudooiia[
[62 | tigh Court Chalenge Period Gws  Fasiova| Th130va[ "
[65 | Preparation of submission fo Final Approval 2w Fizsozia Th 13034 [ "
[ 87| SubmitVISEC for Final Approval Owks Thu 190614 Thu 19106714 |
65| o Consideraiion Sws  Fizo0sna| Thoi707e[ "
[66 | o FinaiApproval Ows| Thut7oTha| Thuizozia[ "
[767 | Gabnet approvalo proceed o corsruction Sws  FiteO7A4| Thuisosna[ "
[85 | otie o Proceed o Consiruciion Owks | ThutaioBita | Thu taierta [~
[ 65| Detailed Design and Construction T28wks  Fri150878  Thuze0in7|
70| Detaieddesion Sowks  FriiSO81s Tha2ai0ais|
[ Landenty notce perod Sws  Fi10M0MA | ThaGOIONA[ "
[772 | consiructionperiod 0swks FA300UTS | Thuzeoifi7 [
73 Fri130147  Thu2601A7 |
7| ikopen Ows  Thuzo0117 Thu2e0in7[ "
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